The Methodology of Locating a New Retail Locations
Through Geographic Information Systems

- e T —— The a market driven economy, expansion of retail locations is
il | ' crucial for success. The success of each store individually is
another matter. Sure everyone wants their favorite brand store
close by, but from a business perspective, is that a feesable
Sl option? Business leaders must gage a number of predicting
=T S "1 variables to esure the success of each location. Variables such
SR “7° | as population, existing facilities that sell product, service area or
travel time it takes to visit store, average income, population
growth rates and target audience percentage are all factors that
business leaders must be take into consideration.
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Even with the data collected from spreadsheets and census data making sense of it can be
difficult to visualize. Geographic Information Systems (GIS) can assist business leaders in
visualizing data and interpret the results for display in meetings and assist in making a business
savy decision in expanding retail locations.
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In this study we can explore the visualization process that
businessleaders can turn their spreadsheet and census data
Into a visual presentation that can analyze and display data
that can be used to make an intelligent decision in expansion.
This study will focus on the Danish toy company LEGO, which is o
recently has expanded its distribution process into the retail market S e
outside of external retailers such as Wal-Mart, Target and Toys R Us.
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As shown above, the clear popultation center

of the region is New York City proper. Within the
region, there are small and middle sized cities
such as New Haven, |Bridgeport, Edison, Yonkers
and Patterson as well as many large spralling suburban
communities onlLong|Island, Dutchess County Ny afd the
coastal communities of New Jersey that are part of the

—statistical region but often have populations that rely.

Jobs and ammenities close to home.
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p the majority of its sales|is the age 5-15
here, we can
now see that the areas of the Tri

Tri-State
area that were once underserved by the
existing locations now mostly all have a
store less than one hour from their locations.
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locations, existing stores will need fo be added in as

a variable so that attendance can be maximixed for
existing and planned stores. Suggested locations have o
to accomodate existing brand stores so as not to detract
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Brand Retail Store Expansion Analysis in the
New York City Metropolitan Area

Various LEGO® Retailers Throughout the Tri-State Area
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As demonstrated in the above map, Identity
LEGO® toys are readily|available il
throughout the New York City Area. O ToysRUs
However, LEGO as a brand has a ® Toys R Us Express
growing fanatical audience that |
requires a unique LEGQ experience O Target
such as those services provided in a
LEGO Brand store that traditional @ Wal-Mart
retaifers do not have the capacity =
to provide. Oceans
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LEGO®, the LEGO logo, and the Minifigure are trademarks and/or copyrights of the LEGO Group.




